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Investing in stakeholder engagement
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Jaap van Thiel de Vries: Manager Hydronamic
Lara Muller: Director public affairs
Daniel Ouddeken: Advisor social impact
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Why stakeholder engagement
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Whystakeholder engagement
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Why stakeholder engagement
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Why stakeholder engagement
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Trouble Brewing in Paradise Over Fate Of
Bali’s Benoa Bay
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Why stakeholder engagement
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A Contractual requirements from clients
A Financing requirements

A Compliance requirement OECD

A Business principles
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Opportunity to distinguish
@ Seviiorment GLIALS

N e B =,
8 - e il
~ orme IR 10 222
II

SUSTAINABLE
DEVELOPMENT

GCALS




Example: Building with Nature pilot North Java

0 100 200 600

Meters Lagend :

2003 position of coastline
- 2012 position of coastline
. Land area lost to erosion over 9 years

A The problem: landward expansign of human activities at cost of
mangroves that make a natural flood defense

A The challenges:
A Needs to be cheap!
A Complex society in hinterland
A Complex ecosystem
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The concept
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The concept
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First results







Who are our stakeholders?

AClients

ASuppliers

AEmployees N

Alnvestors
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Whatis importantto them?

IMPACT ON LOCAL COMMUNITIES
) Local development

£ Stakeholder engagement @
£ Community investments

IMPACT ON THE ENVIRONMENT

© Impact on biodiversity and ecosystems
©) Emissions m

© Climate change adaptafion @

) Energy transition @ Q
) Waste manogement and effluents
© Turbidity A

@ Ship dismantling and recycling o Q o
© Ballast water

CARE FOR HUMAN CAPITAL
© Health and safety

© Sushinable employability
@ Fair kabor practices

@ Tolent management

@ Diversity

BUSINESS CONDUCT
@ Economic performance
© Responsible business conduct
@ Responsible sourcing
Taxes

IMPORTANCE FOR STAKEHOLDERS

BUSINESS IMPACT

CEDA A a
IADC .

Comtval Breswry ——




And how to deal with that?













