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Why stakeholder engagement

ÅContractual requirements from clients
ÅFinancing requirements
ÅCompliance requirement OECD
ÅBusiness principles



Opportunity to distinguish



Example: Building with Nature pilot North Java

Å The problem: landward expansion of human activities at cost of 
mangroves that make a natural flood defense

Å The challenges:
Å Needs to be cheap!
Å Complex society in hinterland
Å Complex ecosystem 



The concept

Å !ǇǇƭȅ bƻǊǘƘŜǊƴ 9ǳǊƻǇŜ άƪǿŜƭŘŜǊǿŜǊƪŜƴέ ŦƻǊ ƳŀƴƎǊƻǾŜ ǊŜǎǘƻǊŀǘƛƻƴ
Å Make a societal business case to make it happen
Å Explore collaborating with new partners (i.e NGO Wetlands International)
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Who are our stakeholders?

ÅClients

ÅSuppliers

ÅEmployees

ÅInvestors

ÅbDhΩǎ ŀƴŘ {ƻŎƛŜǘŀƭ



Whatis important to them?



And how to deal with that?
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